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Don Hotop has spent some time around V-twins during his
three-plus decades in business and this bike reflects that deep understanding of what it takes to craft a clean, no nonsense, classically styled musclebike—a bike Don calls Old 33.
A cold, crisp morning in Fort Madison provided the setting, the
parking lot right outside of Don's shop, the backdrop for our Editor
Stephen Berner to capture this lean, mean machine in repose.
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When push comes to shove
and it’s time to make things
happen, who can you count
on more than family? Mark
and Paul Shadley know this
lesson well and they’ve been counting on each other for
decades to design and build both two-wheeled and fourwheeled customs in their Whitman, Massachusetts shop. And
though looks are important to the brothers, performance is,
too, and their work proves it. Stroll around the Shadley’s shop
with us, staring on page 24.

TPJ Customs
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When an injury sidelined TPJ’s
Bryan Schimke, he discovered
that things don’t always go as
planned. And that’s not necessarily a bad thing. Turning
from active riding to active
building has proven a boon both to Bryan’s career path and to motorcycling’s fresh new attitude. We got a closer look at some of
TPJ’s recent builds, bikes that clearly exhibit Bryan’s firm belief
that rideability is as important as artistry.
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A Mile a Minute
STEPHEN BERNER

Numbers
umbers can be pretty interesting
and a few observances lately have
forced me to take note of the multiplicity of functions that numbers perform—and their ability to inform, persuade, document, divide and annoy.
So first off, the economy: its all about the
numbers, right? I mean, this is a topic that
is in all of our faces. It has deeply affected all
Americans and in addition it’s spanked the
rest of the world. I’ve been hearing about an
economic recovery, as if we really (and be
honest now) think our economy will ever recover back to its inflated, bloated, “it can’t
be sustained” level. So what is driving this
outbound messaging from the news media
and government spokes-pundits telling us
how good things are and how much better
they are going to get? Well numbers are driving this flurry of positive news of course, in
this instance wrapped in the near intellectually impenetrable cloak of statistics.
So when I listen to the news I hear: Don’t
wa-da-tah to the shama cow... ‘cause
that’s a cama cama leepa-chaiii, dig?*
… if, that is, I can get past the distracting non-stop bombardment of broadcast
graphics and logo animations. Honestly,
who needs Pootie Tang giving you the
news that your house is on fire and that
you’ve got a problem? Not me. Not only
can I smell the smoke, I am pretty much
blinded by it, thank you very much.
So another interesting aspect of the role
that numbers provide is one of documentation. Numbers give the ranking of things
and events and tell you what is important;
they direct your attention. When you hold
the number one spot, in I don’t care what
endeavor, you are going to want to let people know and people are going to hold you
in high regard. And if you are last, well, you
suck and should be dismissed, right?
Weeelll… maybe…If you strictly go by
the numbers that is. But as life has
shown, if we dig past the numbers we
learn that sometimes the best races are
those held mid-pack and the best stories
in competition come from the “losers.”
Sometimes the numbers don’t tell the
“whole truth,” whatever that might be.
Numbers also help you assign credibility
and allocate your attention. If the guy next
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Brian Klock and Stephen Berner, December 2010
to you is telling you about how he put
50,000 miles on his two-wheeler in two
years, you are going to respect his efforts
and are going to want to hear his story. I
mean, how could you not? This is opposed
to the joker in stiff Korean pleathers who’s
cornered you in an adult beverage establishment, pursuing you (Hey, bro) to lecture about his special take on the
“lifestyle” after 16 light beers. The numbers act as signposts in these instances,
indications on the trail, turn left here.
Like a moneyed guy who has no experience and compensates (or so he thinks,)
by flashing his Presidential in your face,
some folks use their numbers as a way to
demonstrate they are cool and to put up
the “hand,” to assert themselves in a conversation.
When I hear someone rambling on
about how many years they’ve been riding
and how many bikes they’ve owned and
how many pins they’ve bought and how
many rallies they’ve attended (you getting
the picture yet?) as way of asserting
themselves in a dialogue, I know it’s time
to turn tail and run. I see this happen
when gray hairs meet hipsters, and I feel
bad that they feel the need to get all
pompous, when in fact they should be
using their own personal numbers to engender the support of these younger guys
and harness some of their good energy.
So now you might think that I am a
hatin’ on numbers and being a big old doggie-downer. But numbers do some spectacularly good things, too. They inform us
two-wheeler folks of just how powerful we
could be if we could collectively get our act
in order; we do have some powerful numbers when looked at en masse. But again,
numbers. We are so terribly fractionated

as a group, so splintered, there is little
hope of us pulling together unless something dramatically changes the way we
look at the numbers ourselves. I think legislation might be a catalyst for such a
thing. We are collectively getting fed up.
Numbers tell us that the investment we
made in motor work not only feels good,
but quantifiably works well, too—and conversely informs us when we’ve erred. Could
be that carb was too big, the compression
too high, the timing too far advanced.
Numbers also inform our advertisers
when they’ve made the right decision in
spending their dollars with IronWorks. Helping make those numbers look attractive, we
can thank our “pay to play” readers, subscribers, and newsstand purchasers – (not
the slugs who stand at the newsstand and
read IronWorks,) who buy IronWorks and
buy our advertisers’ products. We appreciate your support folks, really we do.
There is one group of numbers I’d like
to see transformed though, and that is
the number of folks who regularly consume our digital content and don’t bother
purchasing our print. If we could get our
digital friends and fans to sign up and support IW we’d be rock steady in these
times of “numerical distress.”
So if you are not a subscriber to IW’s
print magazine and like what you see, I’d like
to ask you to support us by signing up for a
subscription. Finding us on the newsstand is
tough due to the shrinking amount of space
stores are willing to allocate to magazines,
so if you want to get an uninterrupted
stream of IW and support our cause, subscribe today. Our numbers thank you!
Stephen Berner
Steveb@steveb.biz
* Quoted from Chris Rock’s movie Pootie Tang
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SPOTLIGHT: TPJ Customs

STORY BY STEPHEN BERNER, BRYAN SCHIMKE, PHOTOS BY STEPHEN BERNER

TPJ Customs: Tough Stuff from Lodi
You don’t find TPJ in the word compromise for a reason
ryan Schimke started TPJ Customs,
located in Lodi, California, some
eight years ago. He really hadn’t set
out to be a bike builder or designer—honestly. After getting to know him over a few
years, I am not sure he really set out to be
anything specific. Just having fun with his
friends, riding BMX, motocross and snowboarding was plenty for him—the plate was
full, so to speak. He was a regular Action
Jackson, taking on whatever spills, thrills,
and chills were being served up that day;
Bryan was game. He’d always had an interest and a capability in first, breaking machines, then reengineering
them to be even tougher
until the next thing broke.
He applied his “toughen it
up” philosophy to motocross bikes for the most
part, but also cars and
whatever he got his hands
on, as much for fun as
anything else.
Nothing like a good oldfashioned severe back injury to take the gas out of
the can of cheese whiz.
And Bryan, after busting
himself up in a most impressive and professional
manner whilst snowboarding, had some time to ponder the nature of his ways.
Sitting on his butt healing from his injuries
he found he couldn’t work, couldn’t find
work, and couldn’t ride. One day a buddy
who came to visit began describing a custom bike he was going to build and it was
just too much to take; Bryan needed a project and building a bike seemed like a good
one. Whatever, game on.
Bryan’s philosophy (and it extends beyond bikes) is all about function, durability,
and is at its core, performance. The machines he builds can take a beating even
though, in the case of these pretty machines, appearances might give pause for
concern. Take a look at Hazel. One would-
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n’t necessary think that this bike can take
what the road and Bryan’s tough riding
style dishes out, but it can. It wouldn’t be
rolling with a TPJ logo if it couldn’t.
Power plants in TPJ bikes are not big
beefy billet-y things, no, no, no! Lets get
real; how much beef do you need on a
rigid? Evo engines once uncorked provide
ample power for these machines and, with
modest stage two performance mods, provide wonderful thrills a minute. Evos are
plentiful, their costs modest if the choices
stay simple, the technology is vetted, and
they look great. What is not to love?

Smooth, clean, smart and very tight
are some of the words that come to mind
when looking at what TPJ is producing.
Lola, with her customer supplied War
Eagle frame: oh my, what a pretty machine, what a clean machine. But again,
Lola is not a lady to be trifled with. She’s
the ultimate hot chick and would just as
soon kick your ass as give you a kiss.
Tough and pretty—just look at the super
clean design. Lola is rowdy but sophisticated with her Kirk Taylor spritzed Custom
Design Studios paint.
Oh, Hazel! Ah, yes, the unreal sweep of
Hazel’s beautiful tank. Tell me that gorgeous

color isn’t a freak out! Super simple, super
clean, Hazel is, at her core, what a custom
should be about. Fun to ride and to look at,
Hazel pleases in both regards.
Then there is the Green One. The Green
One is one of Bryan’s early works and is
one tough, take no prisoners, urban assault
vehicle. This mean machine is a shop mule,
a daily rider, and a test bed for ideas. It’s
ridden hard and put away dirty on a regular
basis. The Green One is probably where
Bryan might have stayed style-wise for a
while longer had he not hooked up with
some people who were to profoundly
change the way he saw
bikes, style, his own mission, and what ultimately
was possible.
Kirk Taylor, Satya
Kraus, and the machines
built by fellows like Johnny
Chop, rang Bryan’s bell
and after watching Kyrgyz—a Kraus Motor Company machine—take high
honors at a prestigious
show some years back,
Bryan was determined to
load both barrels, and he
hasn’t stopped since.
In closing, small-minded
haters have commented
on the ridability of these
machines, to which Bryan
responds: “Hey, these machines are great
fun for blasting around for the day and they
all handle like dreams. But you’d have to be
an idiot to think they’d be good long haulers
like baggers.”
Ahem, well there ya have it folks. Enjoy
this close-up view of TPJ’s clean, hand
made machines!

*RESOURCE

TPJ Customs
Lodi CA
209-339-7043
www.tpjcustoms.com
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The Green Bike
The Green Bike was the first real TPJ build. The idea for this
machine started off with the fact that I wanted something that I
could ride real hard on any kind of terrain. It had to be a rigid,
minimal in terms of design extras, and still have a little of a chopper feel. I started with a basic rigid frame and beefed it up to my
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own spec in critical areas. I made all the sheet metal to give the
bike a sleeker look with clean lines. This bike had the first generation of TPJ forward controls installed and they are designed to
withstand major abuse. This promise of durability was to be tested a few times in the future by two separate members of team
TPJ. The Green One is a bike that has classic lines but with a
fresh new look.—Bryan Schimke
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SPOTLIGHT: TPJ Customs

Lola
Lola was a customer bike that started as a normal Softail but
once the frame got here from War Eagle we decided to lose the
tank and put the gas under the seat then install a fuel pump to
get the petrol to the carb.
After that I put as many TPJ touches as I could along the way.
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The customer is a pilot so the bike took on a sleek stealth look. After
I did my thing, it was off to Kirk for his magic and he actually painted
the frame on this one. Usually TPJ bikes have powdercoated frames
but Lola is too fancy for that, so it’s paint from head to toe.
This bike is a dream to ride, so smooth and comfortable it feels
like riding your old Schwinn—due in part to the fact there is no
tank in front of you.—Bryan Schimke
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Hazel
Hazel began as my way of showing the metalworking skills that TPJ
offers and to show my respect to the board track racers of the past.
Hazel is nothing more than a race bike and a piece of art. It is made
to perform like board trackers of the past with new technology and
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materials. I also was entering this bike into the AMD World Championships in Sturgis so I had to make every piece I could. I designed and
made the frame and front end to hold the rider in place. The seat is
dropped so the rider completes the bike not just sits on top of it.
Each piece has been completely thought out and blended for a total
integrated appearance based on function.—Bryan Schimke
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SPOTLIGHT: TPJ Customs

Consuela
Where I grew up I spent every non-school waking moment on a
BMX bike. Riding and jumping, I imagined my pedal bike had a
motor. So my goal with Consuela was to build that BMX bike I had
in my head back then and to not care about stereotypes set forth
by Harley aficionados.
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This bike has a 9-inch ground clearance and is nimble as hell. It
has the exact wheelbase as a Honda CRF450 and has 4.5-inch
trail with 26-degree rake. The tranny was set forward 1 ½-inches
and up 1 ¾-inches to make way for the slim frame. I built this bike
exactly how I wanted with no exceptions and that’s why I am so
happy the way it came out . Oh yeah, it handles like a dream.—
Bryan Schimke
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