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Don Hotop has spent some time around V-twins during his
three-plus decades in business and this bike reflects that deep understanding of what it takes to craft a clean, no nonsense, classically styled musclebike—a bike Don calls Old 33.
A cold, crisp morning in Fort Madison provided the setting, the
parking lot right outside of Don's shop, the backdrop for our Editor
Stephen Berner to capture this lean, mean machine in repose.
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When push comes to shove
and it’s time to make things
happen, who can you count
on more than family? Mark
and Paul Shadley know this
lesson well and they’ve been counting on each other for
decades to design and build both two-wheeled and fourwheeled customs in their Whitman, Massachusetts shop. And
though looks are important to the brothers, performance is,
too, and their work proves it. Stroll around the Shadley’s shop
with us, staring on page 24.

TPJ Customs
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When an injury sidelined TPJ’s
Bryan Schimke, he discovered
that things don’t always go as
planned. And that’s not necessarily a bad thing. Turning
from active riding to active
building has proven a boon both to Bryan’s career path and to motorcycling’s fresh new attitude. We got a closer look at some of
TPJ’s recent builds, bikes that clearly exhibit Bryan’s firm belief
that rideability is as important as artistry.

IWmayjune11pgs_cs_IW0204Pgs_CS 3/7/11 8:55 AM Page 6

A Mile a Minute
STEPHEN BERNER

Numbers
umbers can be pretty interesting
and a few observances lately have
forced me to take note of the multiplicity of functions that numbers perform—and their ability to inform, persuade, document, divide and annoy.
So first off, the economy: its all about the
numbers, right? I mean, this is a topic that
is in all of our faces. It has deeply affected all
Americans and in addition it’s spanked the
rest of the world. I’ve been hearing about an
economic recovery, as if we really (and be
honest now) think our economy will ever recover back to its inflated, bloated, “it can’t
be sustained” level. So what is driving this
outbound messaging from the news media
and government spokes-pundits telling us
how good things are and how much better
they are going to get? Well numbers are driving this flurry of positive news of course, in
this instance wrapped in the near intellectually impenetrable cloak of statistics.
So when I listen to the news I hear: Don’t
wa-da-tah to the shama cow... ‘cause
that’s a cama cama leepa-chaiii, dig?*
… if, that is, I can get past the distracting non-stop bombardment of broadcast
graphics and logo animations. Honestly,
who needs Pootie Tang giving you the
news that your house is on fire and that
you’ve got a problem? Not me. Not only
can I smell the smoke, I am pretty much
blinded by it, thank you very much.
So another interesting aspect of the role
that numbers provide is one of documentation. Numbers give the ranking of things
and events and tell you what is important;
they direct your attention. When you hold
the number one spot, in I don’t care what
endeavor, you are going to want to let people know and people are going to hold you
in high regard. And if you are last, well, you
suck and should be dismissed, right?
Weeelll… maybe…If you strictly go by
the numbers that is. But as life has
shown, if we dig past the numbers we
learn that sometimes the best races are
those held mid-pack and the best stories
in competition come from the “losers.”
Sometimes the numbers don’t tell the
“whole truth,” whatever that might be.
Numbers also help you assign credibility
and allocate your attention. If the guy next
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Brian Klock and Stephen Berner, December 2010
to you is telling you about how he put
50,000 miles on his two-wheeler in two
years, you are going to respect his efforts
and are going to want to hear his story. I
mean, how could you not? This is opposed
to the joker in stiff Korean pleathers who’s
cornered you in an adult beverage establishment, pursuing you (Hey, bro) to lecture about his special take on the
“lifestyle” after 16 light beers. The numbers act as signposts in these instances,
indications on the trail, turn left here.
Like a moneyed guy who has no experience and compensates (or so he thinks,)
by flashing his Presidential in your face,
some folks use their numbers as a way to
demonstrate they are cool and to put up
the “hand,” to assert themselves in a conversation.
When I hear someone rambling on
about how many years they’ve been riding
and how many bikes they’ve owned and
how many pins they’ve bought and how
many rallies they’ve attended (you getting
the picture yet?) as way of asserting
themselves in a dialogue, I know it’s time
to turn tail and run. I see this happen
when gray hairs meet hipsters, and I feel
bad that they feel the need to get all
pompous, when in fact they should be
using their own personal numbers to engender the support of these younger guys
and harness some of their good energy.
So now you might think that I am a
hatin’ on numbers and being a big old doggie-downer. But numbers do some spectacularly good things, too. They inform us
two-wheeler folks of just how powerful we
could be if we could collectively get our act
in order; we do have some powerful numbers when looked at en masse. But again,
numbers. We are so terribly fractionated

as a group, so splintered, there is little
hope of us pulling together unless something dramatically changes the way we
look at the numbers ourselves. I think legislation might be a catalyst for such a
thing. We are collectively getting fed up.
Numbers tell us that the investment we
made in motor work not only feels good,
but quantifiably works well, too—and conversely informs us when we’ve erred. Could
be that carb was too big, the compression
too high, the timing too far advanced.
Numbers also inform our advertisers
when they’ve made the right decision in
spending their dollars with IronWorks. Helping make those numbers look attractive, we
can thank our “pay to play” readers, subscribers, and newsstand purchasers – (not
the slugs who stand at the newsstand and
read IronWorks,) who buy IronWorks and
buy our advertisers’ products. We appreciate your support folks, really we do.
There is one group of numbers I’d like
to see transformed though, and that is
the number of folks who regularly consume our digital content and don’t bother
purchasing our print. If we could get our
digital friends and fans to sign up and support IW we’d be rock steady in these
times of “numerical distress.”
So if you are not a subscriber to IW’s
print magazine and like what you see, I’d like
to ask you to support us by signing up for a
subscription. Finding us on the newsstand is
tough due to the shrinking amount of space
stores are willing to allocate to magazines,
so if you want to get an uninterrupted
stream of IW and support our cause, subscribe today. Our numbers thank you!
Stephen Berner
Steveb@steveb.biz
* Quoted from Chris Rock’s movie Pootie Tang
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Don Hotop’s 33
One super sanitary serious anniversary bike
Story and photos by Stephen Berner

D

on Hotop titled this machine as a
2009. But with an engine swap,
it could as easily be recognized
as a late 80’s model given whose hands
have crafted it. The machines that Don
has been building consistently, over the
course of years in his simple shop, are
clean, well done, detailed and timeless in
their purposeful, muscular simplicity.
There I said it: purposeful muscular sim-
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plicity. Chew on that. Under “clean machine” in the Pictionary, you’ll see Don
Hotop’s likeness.
Hotop’s resume’ is as storied as the day
is long and history will identify him as a
Hamster as well as a founding father in
terms of the V-twin custom empire. The
number of years he has been in the business? Well, they numbered 33 at the time
this machine was built in ’08. Now you understand the significance of 33—and here
you were thinking “Latrobe.” With that out

of the way, let’s get down to what’s really
happening here in sleepy Fort Madison,
home of the Iowa State Penitentiary, across
the street from the HyVee, where Hotop
has his purposefully placed his shop.
But first, the bike. Addressing the bits,
pieces and parts, we have a clean, flawless Daytec frame holding a tough, pretty,
and very purposeful 121 TP Engineering
V-twin engine. The pipes are cut up V&H
units, the bike inhales through an S&S G,
(Don’s carb of choice,) and the tank and
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fenders are courtesy of Russ Wernimont.
So far the pedigree is right where you’d
want it—solid.
The wheels are Drag Specialties units
that were striped and fitted with stainless
spokes. Perse provides the front-end lower
legs and the trees are 41mm Ness units
that were in the back of the shop, long out
of production, and waiting all these years
for a home. Fork guts are all H-D. Base
paint was provided by Gary Barnes, with
embellishing art by Mike Robbins.
The front “fork brace from hell,” as Don
refers to it, is a simply executed but extremely complex multi-part unit, which allows the front end to perform great, keeps
the fender off the tire, and looks killer. Lots
of parts and pieces were required to pull off
this super sanitary, simple looking unit and
needless to say you will not be finding this
design in production anywhere soon, it is
just too much work to execute.
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This, as much as any other part typifies
what we’d expect from a genuine OG like
Hotop. The brace had to work perfectly,
and of course no weaseling tricks, no slotting to make it easy, no slop—it fits, and it
fits perfectly, got it? You’d better be holding
the smart end of the measuring stick if you
are going to try and pull this off at home—
it’s not easy. This integral tweak bar does
not bind the front-end one smidgen and the
front fender is suspended perfectly. It
works because Don knows not only how to
measure but also what to measure and
then he builds to that measure—using hand
tools. There are no hulking CNC machining
centers in Hotop’s shop.
The handlebars with their integral shift
light are another example of seeing
things through a performance lens. Appreciating clean lines and design it is obvious that Don’s hands have touched
every part, smoothing, finessing, until

they worked in a greater context. Little
touches that pull the bike together—like
the axle covers—abound.
An open belt is currently in place to
help transport locomotive force, but that
just might change given some free time.
The belt drives a light piece and the ratios
seem appropriate, but the functionality of
the unit is in question given the way Don
rides the bike—aggressively. Don sees a
chain drive wet clutch in the bike’s future,
no big challenge there. Cleaning up the oil
tank so it fit perfectly was not a big deal;
the fittings were thoughtfully installed and
relieved in terms of vibration mounts.
A super clean GMA integrated rear pulley/brake helps bring 33 down from speed
in a safe and efficient manner. Danny Gray,
a friend of Don’s, covered the supplied
metal pan. Like everything else about this
bike, it is just right. It fits perfectly, both
personality wise and aesthetically. continued
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This is the kind of bike that Don likes to
build and, more importantly, likes to ride:
simple, super clean, and to the point. Obviously some bling is appropriate. Don is a
hot rodder and the parts he buffs tend to
be the muscle bits. Case in point, the gorgeous TP mill—oooh lala.
So, what’s Don been doing these days,
from his clean, tooled up, quiet place in
Fort Madison? Well, no news here folks,
he’s doing the same damn thing he’s been
doing for the past 35 years; going to work
every day and knocking out a few killer
customs every year, all the while customizing customer bikes, providing service to
local riders, and designing parts in the
background for industry luminaries.
Just another typical year at Hotop’s
Speed & Custom. Dig it; we can’t wait to
see number 35! IW
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